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• “Report Back” on the Neighborhood Forums - results from 
the Visual Preference Survey (VPS) and summary from the 
Concentric Circle exercise

• Held 10 Neighborhood Forums in April and May 2018 and 
438 residents and stakeholders participated

• Neighborhoods were derived from Fire District boundaries 
(see map)

• Gathered comments and input from stakeholders regarding 
their likes and desires in neighborhoods now and for the 
future

• Other Meetings:
 Attended two (2) ice cream social events at Windermere Elementary 

& Forest Elementary 

 Held a meeting with nine (9) YouthWork$ youth/students to get their 
thoughts

WHY WE’RE HERE/WHAT WE DID



• Conducted 2 activities:

 Concentric Circle Exercise

 Visual Preference Survey (VPS)

• Created a Neighborhood Survey 
which asked questions about 
conditions of housing, buildings, 
infrastructure, etc.

• Provided comment sheets for 
residents to hand in or mail in

WHAT WE DID



SUMMARY OF MEETINGS



What is a Visual Preference Survey (VPS)?
• Used as an interactive way to gather community-based input on land use 

and design preferences

• Rate various example images (none were proposed for development)

• Range of building styles, sizes, heights, layouts, etc.

• Images may or may not necessarily be suitable in various locations within 
a certain neighborhood - this helps determine preferences

Reasons the VPS was Conducted
• To better understand preferred forms of development within each 

neighborhood

• To inform/validate the Imagine Amherst Plan Amendment adopted on 
December 11, 2017

1. VISUAL PREFERENCE SURVEY



How the VPS Worked

• Participants were shown a series of slides with different images and 
were asked to:
 View the image for about 20-30 seconds

 Rate the image on a scale from 1 to 5 (see scale below)
o Via Text (online polling system)

o Via Written Paper Ballot

1. VISUAL PREFERENCE SURVEY
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1. VISUAL PREFERENCE SURVEY

Things That Were Considered During the VPS

• Asked participants to consider whether the building could/should be 
located within the commercial areas of their neighborhood

• Asked participants to use their initial or “gut” reaction – ratings were 
based solely on their own preferences

• Asked participants to consider the following for each image:
 Appearance/Design/Architecture

 Height, Size and Scale



VPS Data & Analysis

• STEP 1: Combining & Totaling Data
 For each meeting, votes from both the texting and paper responses for each 

image were combined into one total for each of the ratings (1 to 5)

• STEP 2: Identifying Preferences
 If total votes leaned more towards ratings 4 and 5 (desirable), the image was 

assigned a “mostly positive” reaction – shown in blue

 If total votes leaned more towards ratings 1 and 2 (undesirable), the image was 
assigned a “mostly negative” reaction – shown in red

 Some images had ratings that were split both positively and negatively and 
these were given a “neutral” reaction – no color delineated
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1. VISUAL PREFERENCE SURVEY

VPS Data & Analysis Summary

• Note: Some images were replaced throughout the meetings – shown in gray



VPS Limitations & Other Factors 

• Some participants may have attended more than one meeting – their 
VPS votes may have been counted more than once and could have 
slightly skewed the data

• Commercial areas in the different neighborhoods can vary greatly
 Example: Snyder village area vs. Snyder on Sheridan near the I-290

• Something people in Snyder may not have liked for the “Snyder center” may be ok for the 
area near the I-290

 When people were viewing the images, we had to take these commercial area 
differences within one neighborhood into account because the images were not 
related to specific locations
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VPS Results – All Neighborhoods

• None of the neighborhoods 
preferred the larger-scale office 
buildings (Images 28 & 31)

1. VISUAL PREFERENCE SURVEY

Image 31Image 28 Image 7 Image 18

• None of the neighborhoods 
preferred the buildings with a 
more “modern style” of 
architecture (Images 7 & 18)



VPS Results – Imagine Amherst images

• The Imagine Amherst concepts (Images 4, 10 & 22) were 
liked by the neighborhood in which they were modeled, 
i.e. Getzville liked the image of Getzville, etc.
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Image 4 (Getzville)

Image 10 (Eggertsville)

Image 4 (Getzville)

Image 10 (Eggertsville)



VPS Results - Multifamily

• None of the neighborhoods 
preferred the larger-scale 
multifamily buildings (Images 33 & 
34)
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Image 32Image 33 Image 34

• The two images showing smaller 
multifamily residential buildings close 
to the street were preferred in all 
neighborhoods over the larger-scale 
multifamily buildings

Image 32 (new)



• Neighborhoods considered 
more “traditional” or “village-
like” (Eggertsville, Williamsville, 
and Snyder) generally preferred 
buildings that were 1 ½ to 2 ½ 
stories high and have a more 
“traditional form” with buildings 
pulled up to the street (Images 
19, 20, 26 & 29)

1. VISUAL PREFERENCE SURVEY

VPS Results – “Traditional/Village” Neighborhoods



• Eggertsville and Williamsville 
more highly favored the 
“traditional form” buildings that 
were 3 stories in height (Images 
2, 5, 12, & 23)
 Snyder was less favorable towards 

3 story buildings

• None of the more “traditional” 
neighborhoods preferred 
buildings over 3 stories
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VPS Results – “Traditional/Village” Neighborhoods



VPS Results – “Suburban” Neighborhoods

• Neighborhoods considered more “suburban” (Main-Transit, East Amherst, 
Ellicott Creek, Getzville & Audubon) tended to prefer plazas and office 
buildings with landscaping or green/grass in front
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VS.
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VPS Results – “Suburban” Neighborhoods

1. VISUAL PREFERENCE SURVEY

• More “suburban” neighborhoods 
also tended to prefer buildings at 2 
or 2 ½ stories in a more “traditional 
form,” pulled up to the street

• More “suburban” neighborhoods 
had mixed opinions about buildings 
3 stories or higher



VPS Results – “Rural” Neighborhoods

• Neighborhoods considered more “rural” (North 
Amherst & Swormville) disliked the majority of 
images
 North Amherst disliked all images that were shown

 Swormville only preferred a few of the single-story office 
buildings, plazas, and 1 ½ - 2 ½ story mixed-use buildings

• Participants wanted little or no commercial 
development in the majority of these “rural” 
neighborhoods

• Only a few commercial or mixed-use centers are 
identified in the Comprehensive Plan in these areas 
(see map)
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VPS Results – Ice Cream Socials

• Participants in ice cream socials were shown a “mini VPS” 
 Posters of 19 of the 34 images were hung for viewing
 Paper voting sheets only

• Goal was to get additional participation from young families/future generations in 
the Town - it is often difficult for them to attend evening meetings so we went to 
an event they were more likely to attend

• Somewhat different results from the Neighborhood Forums

• Forest Elementary results = Williamsville Neighborhood

• Windermere Elementary results = Eggertsville Neighborhood
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VPS Results – Ice Cream Socials

• Participants at the ice cream socials were generally more favorable of higher (3-4-
story buildings - Images 8 & 24) than those at the Neighborhood Forums
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VS.



VPS Results – Ice Cream Socials

• Highly favorable of 2 ½-story (Images 19, 20, 26 & 27) and 3-story buildings 
(Images 2, 5, 12, & 23)

• Highly favorable of the “traditional form” pulled up to the street

• Clearly unfavorable of “suburban” commercial/office buildings (Images 1, 9, 
15 & 30)

1. VISUAL PREFERENCE SURVEY



Using the VPS for Imagine Amherst

• The VPS results have informed the previously approved Imagine Amherst 
Plan Amendment which was adopted by the Town Board in December 2017

• Generally, participants confirmed the Plan Amendment in terms of the 
different “forms” of development they prefer for various neighborhoods:
• Neighborhoods in a more “traditional” or “village” setting tended to prefer buildings 

2-stories or higher in a more “traditional form” – pulled up to the street with parking 
on the side or to the rear

• Neighborhoods in a more “suburban” setting tended to prefer 1 story buildings in a 
more “suburban form” – pushed back from the street with either parking or green in 
front, but also did not mind slightly higher buildings at 2 or 2 ½ stories

IMAGINE AMHERST COMP PLAN AMENDMENT



Imagine Amherst Plan Amendment

IMAGINE AMHERST COMP PLAN AMENDMENT

Main-Transit, East Amherst, Ellicott Creek, 
Getzville, Audubon

Eggertsville, Williamsville, Snyder



Imagine Amherst Plan Amendment

• The Plan Amendment looked at the 
current Figure 6: Conceptual Land Use 
Map which identifies mixed-use and 
commercial areas and designated 
“types” for each of those centers:

• Center
• Corridor
• Medium-Scale Node
• Low-Scale Node

• No longer a “one-size fits-all” approach 
– centers now based on neighborhood 
context and existing development
• Confirmed by the VPS preferences

IMAGINE AMHERST COMP PLAN AMENDMENT



IMAGINE AMHERST COMP PLAN AMENDMENT



Possible Plan Review

• Generally the Plan Amendment was supported by the VPS results

• There is a need for review for potential changes based on what was heard from participants, 
mainly regarding height
• Revisions would mainly pertain to the “type” of mixed-use center assigned 

• Suggested areas for review are based on an analysis of both VPS results and information on the 
“forms” and “types” in the Plan

IMAGINE AMHERST COMP PLAN AMENDMENT



Imagine Amherst Next Steps

• Proposed revisions and any recommended amendments will commence with 
the Planning Board and then a recommendation to the Town Board for its 
consideration

• Phase 2 of Imagine Amherst includes revisions to the Zoning Code which are 
being informed by the Plan Amendment – work on these code revisions is 
underway
 A Technical Assessment of the existing code by Code Studio is under staff review

• Conclusion of the Imagine Amherst project in spring 2019

IMAGINE AMHERST COMP PLAN AMENDMENT



Purpose of the Concentric Circle Exercise 

 Provide an opportunity for residents and others to 
tell us about various aspects of their neighborhoods

 Identify issues and opportunities based on 
community input

 Evaluate geographic similarities and differences 
across the Town

 Establish foundational elements for future planning 
efforts

 Establish “civic infrastructure” to allow for 
continued public outreach

2. CONCENTRIC CIRCLE EXERCISE



How the Concentric Circles worked

 Broke out into multiple tables of 8 - 10 people 

 A worksheet was placed at each table, along with 
markers

 Participants were given maps of their neighborhood to 
assist with their thinking

 Each table had a facilitator to guide group discussion 
with a focus on identifying positive aspects of the 
neighborhood 

 Had each table report back to the whole group to 
share their most important determinations

2. CONCENTRIC CIRCLE EXERCISE



 The following was discussed at each table:

 Tell us about your neighborhood from 

the past

 Tell us about your neighborhood as it 

exists now

 Tell us what you desire for your 

neighborhood in the future

 If you could change, implement or 

create ONE THING, what would it be?

 Comments were interpreted and recorded 

by the facilitator or other designee

2. CONCENTRIC CIRCLE EXERCISE



 The comments/results from all the 
large sheets were documented  in 
a written narrative 

 The results from each meeting 
were analyzed to identify common 
issues and opportunities

 Summary statement was prepared 
that documented common 
themes

 Results were provided to the Town 
for future planning efforts

DATA ANALYSIS
(completed after each meeting)

2. CONCENTRIC CIRCLE EXERCISE



2. CONCENTRIC CIRCLE EXERCISE

Common Themes from the Past, Present and Future (from all 10 meetings)

 Historic

 Preserve Community Character - More Trees, Larger Undeveloped Lots

 Less Traffic, Quieter, Safe

 Current

 Good Schools; Good Services

 Access and Convenience to Goods and Services

 Future

 More Pedestrian Improvements/Connections

 Growth Management; Better/Less Development



2. CONCENTRIC CIRCLE EXERCISE

If you could change, implement or create ONE THING,
what would it be? (common themes from all 10 meetings)

 Better Pedestrian Safety / Sidewalk Improvements 

 More Bike Paths / Bike Lanes / Trail Connections 

 Less Traffic Congestion / Better Traffic Control / Speed Reductions 

 Infrastructure Improvements - Sewer, Stormwater, Drainage, Roads 

 Growth Management / Less and Better Development 

 Infill Development / Fill Vacant Buildings Before Building New

 Preserve/Protect Community Character 

 Install Street Lights / More Street Lighting

 Improve Walkability / Bikeability

 Utilize Traffic Calming Measures to lessen congestion

 Preserve Greenspace and Trees

 Need More Parks and Recreation and Park Improvements

 Address Absentee Landlords and Better Property Maintenance 

 Establish Thruway Access at Youngs Road 



2. CONCENTRIC CIRCLE EXERCISE

 The input and common themes from the Concentric Circle exercises generally supports the existing goals and 
objectives in the Town’s Comprehensive Plan

 Review and update these goals and objectives as needed, based on identified issues and opportunities

 This information highlights the geographic differences throughout the Town, which is important for 
effectively planning for neighborhoods in the future:

 Eggertsville wants aging infrastructure to be improved and commercial revitalization

 Snyder &Williamsville want community character protected, improved walkability and traffic calming

 Swormville wants more infill development rather than greenfield development

 North Amherst wants to maintain its more rural character and growth management

 East Amherst and Main-Transit want more bike paths and improved traffic flow

 Audubon and Getzville want traffic improvements and revitalization of Getzville Plaza

 Ellicott Creek wants vacant properties/absentee landlords addressed & pedestrian/bike safety improved

What does this information mean / tell us?



2. CONCENTRIC CIRCLE EXERCISE

 This information will be used as part of a future Comprehensive Planning 
effort that better reflects the current issues and opportunities identified 
across the Town

 Portions of the new Plan will likely be more geographically focused, 
taking into account the various neighborhood desires and 
characteristics

 The Neighborhood Forums were just the first step in gathering input from 
the public regarding the future of different neighborhoods and the Town 
as a whole

 More public meetings and input opportunities are to come once the 
process begins

How will the Town use this Information?



NEIGHBORHOOD FORUMS FOLLOW UP

Where can you find this information?

 Information and results from the Neighborhood Forums are located on the Town’s website 
www.amherst.ny.us by searching the keywords: Imagine Amherst

 Documents are located under the Neighborhood Meetings section/link on the righthand
side and include the following:

 Neighborhood Map
 Concentric Circles Summary
 Visual Preference Survey (VPS) Summary Table
 A copy of this PowerPoint presentation (to be put up after this meeting)

THANK YOU TO EVERYONE WHO PARTICIPATED!



QUESTIONS?

NEIGHBORHOOD FORUMS FOLLOW UP



NEIGHBORHOOD FORUMS FOLLOW UP

Zoning Code Working Group

• Town Board members – Brian Kulpa (Chair), Jacqualine Berger
• Planning Board members – Dal Giuliani, Dan Ulatowski
• Zoning Board of Appeals members – John Radens, Alissa Shields
• Amherst IDA – David Mingoia
• Planning Director – Daniel Howard
• Planning Department staff
• Building Commissioner – Brian Andrzejewski
• Building Department staff
• Representative from the Erie County Department of Environment & Planning (ECDEP) – Mark 

Rountree
• Representative from the Greater Buffalo-Niagara Regional Transportation Council (GBNRTC) –

Kelly Dixon


